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B
N 2016 HIGHLIGHTS

 Macroeconomic Environment

= |mplementation of the Treasury Single Account

= Recent efforts by the Central Bank to boost liquidity
= Reduction in discount rate from 16% to 12%

= Reduction in Statutory Minimum Reserve ( SMR ) from 10% to
8%

« Bank Highlights

= NMB Bond oversubscribed by 107%
= Bank assigned B1 Stable Credit Rating by Moody’s
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FINANCIALS




NMB KEY PERFORMANCE MEASURES

Total income & Profit after Tax (in USD m) Cost-Income Ratio (CIR)
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NMB
FINANCIAL HIGHLIGHTS

_mm Y-0-Y change %

153.8 150.6
ROE 22.60%  24.40%

Non performing loans 136,558 51,701
Impairment provision 52,747 36,224

NPL Coverage 38.63%  70.06%

Cost to Income 59.0% 57.3%




NMB’

BALANCE SHEET GROWTH

-mm Y-0-Y change %

Loans & Advances 2,794 2,482
Government Securities 724 673
Total Assets 4,951 4,580
Customer deposits 3,737 3,969
Borrowed funds 353 2066
Total liabilities 4,184 3,915
Shareholder Equity 167 665
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NMB’ EXPANDING LOAN BOOK DRIVEN BY
CONSUMER LENDING

YE 2016 - Loan Book Split Loan Book Growth

Total Loans & Advances (net): TSH 2,794 billion ($1,197m)

Net Loans & Advances (in TZS millions)

2%

® Micro & Small
Enterprises

m Consumer

2,794

CAGR: 18.4%
= Corporates

® Small & Medium
Sized Enterprises

= Agribusiness

2,007

Corporate loan book (net): TSH 573 billion ($245m)

1,614
1,345
. . _ 1,124
® Financial Institutions
® Manufacturing 858
673
m Trading & Commercial
® Transport &
Communication
® Wholesale & retail

™ Agriculture 2009 2010 2011 2012 2013 2014 2015 2016
= Individual

4%

Source: Company data; FX rate: $/TSH 2,334



NMB ? LIQUIDITY CRUNCH IN THE MARKET HAS
HAMPERED DEPOSIT GROWTH EFFORTS

YE 2016 - Deposit Book Split Deposit Book Growth

Total Customer deposits: TZS 3,738 billion ($1,600 m)

Customer deposits (in TZS millions)

3,737
m Current accounts 3,568
CAGR: 10.9%
m Personal accounts
3,007
= Time deposits 2,583
2,290
Interest Rate Risk — Customer deposits (YE 2016) TZS millions 1,813 1700
1,459
Up to 1 month 90,713
1-3 months 170,654
3-12 months 288,356
1-5 years 3,714
+5 years 0
Non-interest bearing 3,223,967
3,737,404 2009 2010 2011 2012 2013 2014 2015 2016

Source: Company data; FX rate: $/ TSH 2,334



NMB’

REVENUES AND EXPENSES

—mm

Interest Income

Interest expense 102 69

Fee & Commission
Income 144 125

Fee & Commission
Expense 14 10

Foreign Exchange
Income 15 20
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NMB INTEREST INCOME CONSTITUTES MAJORITY OF
TOTAL INCOME MIX

FY 2016 - Total Income split Breakdown of Non-Interest Income

Non-Interest Income (net):
TZS 129.9 billion ($56 million)

H Credit related fees +
commissions

m Government service
fees

® Maintenance fees

Total Income*
TZS 548 billion
($235 million)

o Teller withdrawal fees

m ATMs & card issuing

= Commission - mobile
banking

m Other fees

® Non Interest Income H Net Interest Income

10

* Net of impairments & bad-debts written off
Source: Company data; FX rate: $/ TSH 2,334
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NMB
ANTICIPATED REGULATORY CHANGES

» Change in capital requirements - eff. Aug 2017

 (Capital charge for operational risk

 Capital conservation buffer of 2.5% of RWA & off-balance sheet
exposures

* |FRS 9 preparations - eff. 15t January 2018

« The bank is currently assessing the likely impact on our provision
figures and capital position
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)

NMB

NMB IS TANZANIA'S LEADING BANK

National Microfinance Bank (“NMB”) Plc is the largest bank in Tanzania
by market capitalization

NMB is today a fully fledged retail and commercial bank with 2 million
customer accounts in Tanzania

As at FY 2016, the Bank had total assets of TZS 4.95 trillion (approx.
$ 2 billion) and total deposits of TZS 3.7 trillion ($ 1.6 billion). Total
equity stood at TZS 767 billion ($ 329 million)

NMB has a wide branch network in the country with 192 branches and
662 ATMs. The Bank employs approx. 3,432 full-time staff

Governance & Management

NMB is governed by an independent Board of Directors. The Board
consists of 8 Non-Executive Directors & 1 Executive Director (the MD)

There is a management contract between NMB and Rabobank in which
up to 3 senior management positions are nominated by Rabobank

Management team currently includes: Ineke Bussemaker (MD); Waziri
Barnabas (CFO); Tom Borghols (Chief Credit Officer); Abdulmajid
Nsekela (Ag. Chief Retail Officer); Richard Makungwa (Chief
Wholesale Officer); Saif Ahmed ( Chief Agribusiness); Victor
Rugeiyamu (Head Risk); Aziz Chacha (Treasurer) & Pete Novat (Chief
IT & Operations)

Source: Company data; FX rate: $/TSH 2,334

= 1997 - NMB was established under the National Microfinance Bank
Limited Incorporation Act of 1997, following the break-up of the old
National Bank of Commerce, by an Act of Parliament. 3 new entities
were created at the time: NBC Holdings Limited; National Bank of
Commerce (1997) Limited and National Microfinance Bank Limited

= 2005 - the Government privatized the bank when it sold part of its
shareholding (49%) to a consortium led by Rabobank Group

= 2008 - there was a further divestiture, the Government sold another
21% of its shareholding to the Tanzanian public through an IPO on the
Dar es Salaam Stock Exchange

Shareholding structure

other, 16.1%

Parastatal
Pension Fund
(PPF), 1.0%

Banque Pictet
& CIE SA,
1.0%

Morgan
Stanley, 2.2%

SQM Frontier
Africa, 1.3%

Aunali &
Sajjad

Rajabali, 5.1%

NICOL, 6.6%
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NMB
ORGANIZATIONAL STRUCTURE

Board consists of 9 Directors:

* 3 nominated by Rabobank Group

» 3 nominated by the Government of Tanzania
3 nominated by minority shareholders

Board of
Shareholders with more than a 10% stake in the Directors
share capital of NMB are entitled to nominate one
director for every 10% of shares held Company _I | ChiefIntenal
Secretary* Audit ‘
CEO ‘
Head Strategy & |
Special Projects|
I ) | | : | : | : | | : | : T 1 :
. 4 . ot | \ . : .| Chief Financial Head of Agri- | * | Head of Chief Credit |
Chief Retail | Chief Wholesale‘ Head of Risk | Treasurer | Chief IT & Ops | Chief HR | Offcer business Head of Legal | Compliance Offcer
Personal | Government

Banking business

Money Markets ‘ ICT ‘ Credit Risk
Operational Risk‘ = Ef(g{meaigge ‘ Operations ‘ Asset Recovery

Corporates ‘ = ALM

Market Risk ‘

Alternative || Institutional
Channels ‘ Clients ‘

SMEs ‘
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Note: *Company Secretary is also the Head of Legal



NMB
NMB HAS A WIDE DISTRIBUTION NETWORK

7 )4 +2 million customer accounts**
NMB :
Close to you +130,000 Points of Presence (POP)

Branches 192
ATMs 662
Via MNO partnerships +130,000

= Integration with MPESA, Tigo Pesa & Airtel Money; NMB
customers can cash-in/out of their bank accounts at +90,000
MPESA agents, +30,000 Tigo Pesa and +10,000 Airtel Money
agents

= Incentivizing existing customers to utilize NMB Mobile and
internet banking channels
= Currently +1 million NMB Mobile customers

= Consolidate “bricks + mortars” growth
OVERALL = Upgrade / renovate existing premises
= Continue to develop alternative distribution channels including agency banking + mobile
banking

Source: Company data; Vodacom Tanzania; Millicom (Tigo) Tanzania & Bharti Airtel Tanzania data
*Points of Presence (POP) figures as at YE 2015; ** estimate




NMB
DISCLAIMER

“‘NATIONAL MICROFINANCE BANK PLC (“NMB”), HAS TAKEN ALL REASONABLE CARE TO ENSURE
THAT THIS PRESENTATION IS TRUE AND CORRECT IN ALL MATERIAL ASPECTS. THIS
PRESENTATION AND ANY OTHER INFORMATION SUPPLIED IS NOT INTENDED TO PROVIDE THE
BASIS OF ANY EVALUATION OR AS A RECOMMENDATION BY NMB, NOR DOES IT CONSTITUTE AN
OFFER, TO SELL OR BUY ANY NMB SHARES. ANY RECIPIENT OF THIS PRESENTATION SHOULD
MAKE ITS OWN INDEPENDENT ASSESSMENT OF THE CONDITION AND AFFAIRS OF NMB. THIS
PRESENTATION MAY INCLUDE “FORWARD LOOKING STATEMENTS® WHICH INCLUDES ALL
STATEMENTS OTHER THAN HISTORICAL FACTS AND DATA, INCLUDING STATEMENTS ON THE
BANKS FINANCIAL POSITION, STRATEGY OR OTHER PLANS AND POSSIBLE FUTURE SCENARIOS.
SUCH STATEMENTS, IF ANY, ARE NOT GUARANTEES OF FUTURE PERFORMANCE, AND INVOLVE
KNOWN AND UNKNOWN RISKS AND FACTORS THAT COULD CAUSE THE ACTUAL RESULTS TO BE
MATERIALLY DIFFERENT FROM THE FORWARD LOOKING STATEMENTS. NO RESPONSIBILITY IS
ACCEPTED FOR THE REASONABLENESS OF ANY SUCH FORWARD LOOKING STATEMENTS. NMB
DOES NOT REPRESENT THAT THIS PRESENTATION MAY LAWFULLY BE DISTRIBUTED IN ANY
JURISDICTION, AND THIS PRESENTATION MAY NOT BE RE-DISTRIBUTED EXCEPT WITH THE
EXPRESS APPROVAL OF NMB.”

17




